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International voice traffic types

= w= =) | === =P - |pternational traffic

== = - Wholesale input traffic
=== up - Wholesale reported traffic



International voice traffic growth trends
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International voice traffic trends
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Carriers’ roadmap up the value chain

Role Connectivity + Interworking + Information

Mantra

What

How




THE BIG BANG

Of the business formerly
known as wholesale



Voice evolution and IPX
Interoperability / Interworking
Value added / Monetization
Hosted services & content

Re-branding
Re-positioning
Thought leadership

Marketing
evolution

MVNO
Enterprises

OTTs

Content providers

Multi-source Evolution ©
: ) ‘Segment
Partnerships Innovation § evcﬁ ution

Organizatioh
evolution

NFV

Automation
Security and Fraud
Cloud

Partnerships - M&A
People & Culture
Incubation park



Service evolution
Where is the growth and the value?

Usage growth
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Creation of a new wholesale reality

Control Agile Freedom

Traditional business New reality Start-ups

Incremental change Trial & error

Minimize risk Risk taking

Innovation on a

Optimize revenue Optimizing subscribers

grand scale

Stable

Structured Nimble




Organisation evolution

v People
v Culture
v Structure
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Wholesale evolution status

Number
of wholesalers

Certain death

Chance of success
30-50%

Chance of success
300 60-80%

‘

In progress

Chance of success
80-100%

100

10

Level of
innovation

None N Starting Advanced




Amazonized
customer service

Appleiz_ed Uberized
marketing products

| have
Netflixized seen the e
business future and TW|ttI<:r|zed
) ) culture
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‘The visionary starts
with a clean sheet of
paper, and re-imagines
the world.’

Malcolm Gladwell



HOT TELECOM offer

Branding

Marketing plan
Marketing campaign
Event presentation

Voice evolution and IPX
Interoperability / Interworking
Value added / Monetization
Hosted services

Articles

s“axegic worksh,, s

Marketing
evolution 77

Portfolio Research Enr‘l’t':ro rises
Positioning and OTTs P
Presentations Advice Content providers

Aortfolio revie®

NFV

Automation
Security and Fraud
Cloud

Partnerships Magazine

M&A
People & Culture



Information of interest

The Future of Int’l carriers

IPX Competitive Analysis 2015
WP - VoWiFi and the carrier world
WP - Locking down on fraud

WP — PoP virtualization

WP - A map to the loT gold rush
WP - Pathways to IPX Innovation

WP - 4 Keys to shaping QoE

www.hottelecom.com/reports/wholesale-2015.html
www.hottelecom.com/reports/ipx-competitors-2015.html
www.hottelecom.com/white-papers/VoWiFi-roaming.html
www.hottelecom.com/white-papers/fraud-management.htmi
www.hottelecom.com/white-papers/virtualized-pops.html
www.hottelecom.com/white-papers/loT-carrier.html
www.hottelecom.com/reports/pathways-to-IPX-innovation.html

www.hottelecom.com/white-papers/4-keys-to-shaping-QoE.html



HOT TELECOM
THE INTERNATIONAL EXPERT
Isabelle Paradis
paradis@hottelecom.com
www. hottelecom.com



	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Slide Number 17
	Slide Number 18
	Slide Number 19
	Slide Number 20
	Slide Number 21
	Slide Number 22
	Slide Number 23

